
Comments on the Vision Project 
 

The Board of Higher Education has presented the Vision Project as a means to “produce the best-educated 

citizenry and workforce in the nation,” and to have Massachusetts “be a national leader in research that drives 

economic development.”  There are both positive aspects and serious shortcomings in the Vision Project.   
____________________________________________________________________________________________________________

 

Positive Aspects of the Vision Project 

 

1. The Vision Project helps establish the importance of 

keeping the public and the Legislature informed of what 

happens in the Commonwealth’s system of public higher 

education.  It provides a means to demonstrate the 

accomplishments and progress of the system. 

 

2. The Vision Project underscores the importance of 

establishing a higher level of state funding for the public 

higher education system, and seeks to provide information that 

will make that higher level of funding more likely. 

 

3. The Vision Project affirms that performance and progress in 

public higher education should be measured by several criteria, 

including, for example, graduation and student success rates, 

disparities among different population groups, and 

contributions to economic development. 

 

4. The Vision Project, by generating information about and 

focusing attention on the Commonwealth’s colleges and 

universities, provides a basis for understanding the challenges 

that the system faces, and understanding those challenges is an 

important foundation for improvement. 

 

5. The Vision Project, in its search for appropriate measures of 

the system’s performance, focuses attention on the complexity 

of the educational system—higher education, in particular, but 

education more broadly.  In doing so, it brings out the need for 

complex and sophisticated measurements of performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shortcomings of the Vision Project 

 

1. The Vision Project is based on an excessively narrow 

concept of what the Commonwealth’s public colleges and 

universities do and should do.  The focus on those aspects of 

education (including research) that have direct economic 

impacts distorts the role of the public higher education system 

and pushes the system in a direction that is contrary to the 

interests of the students and the Commonwealth’s citizens. 

 

2. The Vision Project is based on an excessively narrow 

concept of workforce development, giving undue emphasis to 

narrow worker training while subordinating the importance of 

providing students with the capacities most important for the 

long-run development of the Commonwealth’s economy. 

 

3. The Vision Project is based on a “pay-for-performance” 

approach to public higher education that could do serious 

damage to the performance of the system because the Project 

employs some inadequate and misleading measures of 

performance and fails to provide an analysis or a means of 

analysis to identify the factors affecting performance (factors 

often outside of the system’s control). 

 

4. The Vision Project largely ignores the impacts of socio-

economic factors outside the colleges and universities on 

performance within the colleges and universities. 

 

5. The Vision Project, while intended as a means to promote a 

higher level of state funding for public higher education, 

largely ignores the way the funding levels of recent years and 

the associated increases of tuition and fees have affected 

capacities of the system. 

 

6. The Vision Project, by devoting a large amount of resources 

to assessment and measurement and to the operation of its 

Performance Incentive Fund, deprives the Commonwealth’s 

colleges and universities of funds that are needed for operation 

of its core activities and for improvement of performance. 

 

7. The Vision Project is based on a limited concept of how to 

raise the level of public funding.  Without significant increases 

in the Commonwealth’s public revenues, it will be difficult to 

obtain the funds that are needed.  While accurate data about 

the system’s operation can be helpful, they will have limited 

impact on the Legislature without being combined with 

extensive advocacy by public higher education’s students, 

faculty, staff, families, and alumni telling their stories.  Also, 

more funding will depend on the widespread acceptance of the 

principle that public higher education (like K-12 schooling) is 

a social responsibility and that (again like K-12 schooling) is a 

public good, valuable to the whole society.  


