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Guidelines for Meeting with Legislators 
 
Setting up the Meeting 
 

• Time is of the essence. The House budget debate will begin in mid-
April, the Senate in May, with the budget to be completed by July 
1. This year, the Legislature has formal sessions only until July 31. 
Please begin setting up meetings as soon as possible, scheduling 
them by the end of March, if possible, or by the beginning of April. 

 
• Contact your legislators at the State House or in their district offices. 

Explain that the purpose of the meeting is for public higher 
education faculty and staff to talk about the importance of 
contract funding. 

 
• Indicate that the length of the meeting will be approximately one 

hour, and agree on the location of the meeting in the district. If 
members of more than one local or chapter will be involved, look 
for a place that can comfortably accommodate the whole group. 
Good options include a room on campus or a local library. 

 
• Post the meeting time, place and location online. Once you have 

scheduled the meeting, be sure to post the meeting on the online 
calendar. 

 
Goals of the Meeting 
 

• For legislators to hear from their higher education constituents and 
to establish an ongoing dialogue. Begin to build a long-term 
relationship with your local legislators – with meetings, phone 
conversations, letters and e-mails – throughout the spring and 
beyond. 

 
• To explain to legislators why these contracts should be fully funded 

as soon as possible. Why it is important to honor the collective 
bargaining process and to invest in public higher education. 

 
• To learn where every legislator stands on funding the higher 

education contracts. It is also important to get commitments from 
our legislative supporters who will advocate with their colleagues, 
especially legislative leadership, for funding of these contracts. 

 
Who Should Be at the Meeting? 
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• Interested members and leaders, especially those who live in the 

legislator’s district. Higher education faculty and staff are well-
respected and are in a good position to offer credible and 
compelling stories from the frontlines about your students and the 
importance of funding the duly-negotiated collective bargaining 
contracts. Members who are registered voters in the legislator’s 
district are especially encouraged to participate. 

 
• Do NOT invite the press to the meeting. 

 
• The group does not need to be large. Six to 15 members is ideal. If 

possible, the group should reflect the diversity of the bargaining 
units, chapters or locals that are being represented. 

 
Conducting the Meeting 
 
• Plan to hold a pre-meeting at least 30 minutes prior. This way the 

group will have an opportunity to review the agenda, talking points 
and lobbying tips and to make sure that everyone understands the 
issues and the roles they will play during the meeting. 

 
• Designate one person to chair/facilitate the meeting. This person will 

be responsible for starting and ending the meeting on time, 
keeping to the agenda, leading the post-meeting discussion, and 
reporting back to the MTA.  

 
Meeting Agenda 
 

• Welcome the Legislator 
Make introductions. Be sure that those who speak specify their 
colleges, courses taught or positions held. 

 
• Purpose of the Meeting 

Explain to legislators why it is critical – especially during challenging 
economic times – to invest in public higher education, our higher 
education employees and to protect the collective bargaining 
process. 

 
• Personalize the Issue 

Focus on the major area of concern, and provide compelling 
evidence on why the contracts need to be funded as soon as 
possible. 
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What Can Go Wrong 
 
To help you anticipate some of the things that can go wrong and what to 
do about them, we have outlined a few potential situations below. Be on 
the lookout for such problems and politely interrupt in order to get back to 
the meeting agenda within the one-hour meeting time frame.  
 

• THE LEGISLATIVE FILIBUSTER 
Rather than coming to listen, the legislator attempts to dominate 
the meeting with his or her thoughts and positions.  

 
• PERSONAL ATTACK  

A frustrated participant in the meeting vents with an attack on the 
Legislature or an individual legislator.  

 
• THE EXPERT  

A participant or legislator who misses the point and/or tells an off-
the-point story in detail.  

 
10 Tips for Successful Lobbying 
 

• Be prepared. Read the materials and think about what you are 
going to say before the meeting.  

• Be friendly, but issue-oriented. 
• “Localize” your arguments. Tell your own stories and stories about 

your classes, your students and your colleagues to illustrate the 
importance of funding the contracts.  

• Ask for clarification when you are not sure what the legislator is 
saying.  

• Don’t argue. Just present your rationale clearly and honestly. 
• Don’t make indirect threats or promises.  
• Don’t compromise or make concessions.  
• Don’t open old wounds. Deal with current issues.  
• Make sure legislators understand that you want this to be the first of 

many conversations.  
• Ask your legislators to keep in touch with MTA lobbyists on these 

issues.  
 
 
After the Meeting 
 
Plan to spend a few minutes after the legislator has left to discuss with 
each other what should be reported back on the survey or evaluation 
form. After you agree on what the legislator said or committed to do, the 
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meeting leader should be responsible for reporting back on the meeting. 
Also, someone – the meeting leader or another designee – should thank 
the legislator for the meeting and follow up on anything he or she agreed 
to do – contacting legislative leadership to ask them for support the 
contracts, speaking to colleagues, etc. 
 
 
 
Evaluation of the Meeting 
 
An evaluation should be completed by the meeting leader either: 

  
• By filling out the survey online at:  http://bit.ly/atENce or 

http://www.mtasurveys.org/se.ashx?s=0B87CA7D040BBBB6 
  

• Or by completing the hard-copy version of the evaluation form and 
mailing or faxing it to:  

 
   MTA Division of Governmental Services  
   20 Ashburton Place  
   Boston, MA 02108 
   Fax: 617.624.9655 
 
Other Information 
 

• Keep a list of those who attend the meeting. You should collect 
names, phone numbers and personal e-mail addresses so that we 
can keep in touch with everyone who takes the time to make these 
meetings successful.  

 
• If you have any questions about setting up or conducting an in-

district meeting, please do not hesitate to contact Julie Johnson at 
MTA Governmental Services at jjohnson@massteacher.org or at 617-
878-8315.  

 
• Encourage your colleagues to contact their legislators by mail, 

phone or e-mail. The MTA has set up an e-mail campaign at 
http://bit.ly/dky6Is or 
http://www.capwiz.com/nea/ma/issues/alert/?alertid=14828936&ty
pe=ST&azip=02421&bzip=5408&show_alert=1. MTA members can 
also access the messaging campaign by clicking on “Contact Your 
Legislator” under the “Advocacy” tab on the MTA’s website at 
www.massteacher.org. Please be sure to encourage your 
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colleagues to mail in the MTA postcards that will be sent out in the 
coming weeks. 


