
 

 

ARTICLE XII - WORKLOAD, SCHEDULING AND COURSE ASSIGNMENTS 

The engagement of each full-time member of the bargaining unit to render professional 
services to a State College in accordance with the provisions of this Agreement 
represents his or her primary professional employment.  No member of the bargaining 
unit shall engage in any other professional activities where to do so constitutes a violation 
of any provision of Chapter 268A of the General Laws. 

A. WORKLOAD OF FACULTY 

1. General Provisions 

Subject to the provisions of Article XII-A, the provisions of this Section 
shall apply to all faculty members. 

a. Full-Time Faculty 

Faculty workload shall consist of:  (1) teaching work load; (2) 
preparations for classroom and laboratory instruction; (3) student 
assistance, including academic advising; (4) continuing scholarship 
(as described in the provisions of Article VIII); and (5) activities 
undertaken by a faculty member pursuant to his/her responsibilities 
as a professional and the terms of this Agreement, including those 
in the following areas: 

 participation as a professional in public service; 

 participation in and contributions to the improvement and development of the 
academic programs or academic services of the College; and 

 participation in and contributions to the professional growth and development of the 
College community. 

In addition to the foregoing, during the academic year, faculty 
members have the obligation to carry out committee assignments; 
to participate in scheduled orientation and registration programs; to 
attend College functions, including commencement, faculty, 
committee and departmental meetings and convocations; to assist 
in the recruitment and screening of candidates for departmental 
positions in accordance with Article VI; and to undertake, pursuant 
to their responsibilities as professionals, such other activities as are 
of the kind described in the preceding paragraph.  Subject to the 
foregoing provisions, members of the faculty may participate 
voluntarily in co-curricular activities, and may participate 
voluntarily in any student orientation period and registration period 
scheduled to fall outside the academic year. 

 



 

 

 Part-Time Faculty 

The workload of part-time faculty employed at a College other 
than the Massachusetts College of Art shall consist of: (1) teaching 
workload; (2) preparation for classroom and laboratory instruction; 
(3) student assistance in the form of academic advising for those 
students in the faculty member’s class; and (4) classroom activities 
undertaken pursuant to responsibilities as a professional.  It shall 
also be the responsibility of each such part-time faculty member to: 
(1) be available to advise students for the equivalent of one half 
(1/2) hour before and after each class; (2) provide a syllabus to 
each student and to the Department Chair; (3) abide by the 
academic policies of the College; and (4) when first employed, 
attend an orientation session.  Save as is provided in Article IV, 
§C(1), teaching six (6) or fewer credit hours of instruction per 
semester shall not constitute half-time employment. 

2. Teaching Workload 

b. General 

In order to enable faculty members to carry out their several 
responsibilities, members of the faculty shall not be required to 
teach an excessive number of semester hours of credit of 
instruction, be assigned an excessive student load or be assigned an 
unreasonable schedule.  At Colleges other than Framingham State 
College, twenty-four (24) semester hours of credit of instruction 
shall be considered the normal faculty teaching workload in 
academic subject areas for the academic year; provided, however, 
that every member of the faculty may be required to teach not 
more than ninety-six (96) semester hours of credit of instruction 
during the four (4) academic years 2003-2004, 2004-2005, 2005-
2006 and 2006-2007. 

At Framingham State College, six (6) courses of instruction shall 
be considered the normal faculty teaching workload in academic 
subject areas for the academic year; provided, however, that every 
member of the faculty may be required to teach not more than 
twenty-four (24) courses during the four (4) academic years 2003-
2004, 2004-2005, 2005-2006 and 2006-2007. 

Workload credits and debits existing as of June 30, 2004 
(including accrued debits and credits from all prior years), shall be 
carried forward for purposes of making teaching workload 
assignments during the term of this Agreement. 



 

 

Efforts shall be made to establish teaching schedules so that the 
time between the beginning of the first teaching period and the end 
of the last teaching period for any one day does not exceed eight 
(8) hours and so that the teaching assignments may be made on 
fewer than five (5) days a week. 

No faculty member shall be involuntarily assigned to teach a 
course or perform other related work after 4:30 p.m. or to teach a 
course or perform other related work on Saturday or Sunday. 

A faculty member may request special scheduling in order to 
pursue advanced graduate study, complete a doctoral dissertation, 
engage in scholarly research and publication or for other sound 
academic reasons.  Such schedule shall be subject to the approval 
of the Department Chair and the Vice President. 

 Calendar 

The academic year shall be of nine (9) months’ duration and shall 
commence on September 1 and end on the May 31 following.  At 
each College, faculty teaching workload shall be assigned on the 
basis of an academic calendar that shall comprise not less than 155 
nor more than 160 instructional days, such number of instructional 
days to include examination days, orientation days and, at the 
Massachusetts College of Art, review-board days.  As 
professionals, members of the faculty may make additional 
contributions for the benefit of the students and the College 
community.  Nothing in this paragraph shall be deemed to prohibit 
the scheduling of student registration on instructional days during 
which classes are regularly scheduled. 

Subject to the applicable provisions of Article VII of this 
Agreement, the President of each College shall annually determine 
the college calendar for the following academic year and a 
tentative college calendar for the next following academic year; 
provided, however, that any such calendar so prepared shall 
conform in its entirety with the terms of this Agreement. 

3. Academic Advising and Student Assistance 

c. Academic Advising 

During the academic year, every faculty member shall provide 
academic advising to students enrolled at the College as provided 
below: 

 the giving of academic advice and assistance to students enrolled in the faculty 
member’s own courses and the giving of such advice and assistance to students enrolled 



 

 

as majors in the department, including the giving of such advice and assistance on an 
individualized or group basis; 

 

 the giving of academic advice and assistance to students other than such students as 
are described in the foregoing paragraph (i) whenever any such students shall have been 
assigned to any department for such purpose by the Vice President; where the giving of 
such advice and assistance has been the practice at a College prior to the date of 
execution of this Agreement, such practice may continue after such date; and 

 participation in the registration of students, including the development of the 
individual student’s schedule, when such students are those described in sub-paragraphs 
(i) and (ii) above. 

During periods of normal activity in the academic year, faculty 
members shall maintain at least three (3) posted office hours per 
week, on at least two (2) separate days and during such hours shall 
be available in their offices to advise students on academic matters 
by appointment or otherwise.  During the regular peak periods in 
the academic year, namely, the periods of pre-registration, 
registration, mid-term examinations and final examinations, and 
during any additional peak periods in the academic year, faculty 
members may be required to be available to advise students such 
that the total number of hours of student academic advising, 
including posted office hours of each faculty member, shall not be 
less than seventy-five (75) in each semester; provided, however, 
that the Vice President may, on the recommendation of any 
Department Chair, approve in writing the reduction of such total 
number in respect of any faculty member of members of the 
department in question.  Determinations of when additional peak 
periods of activity occur in the academic year shall be made by the 
Vice President after consultation with any appropriate Department 
Chair or Chairs.   

The assignment of individual student advisees to each faculty 
member shall be done by the Department Chair of each 
department.  The Department Chair, in consultation with the Vice 
President, shall be responsible for coordinating the student 
academic advising hours of all members of the faculty of the 
department so that academic advising shall be available to students 
five (5) days a week during peak periods in the academic year.  
Each faculty member shall arrange to meet with his/her assigned 
student advisees at least twice each semester and at such other 
times as are requested by such advisees.  Each Department Chair 
and the Vice President shall meet once each semester to coordinate 



 

 

academic advising procedures and to insure adequate academic 
advising for students. 

 

 

 Student Assistance 

Any faculty member who shall have volunteered therefor may be 
assigned by the Vice President, after consultation with the 
Department Chair of such faculty member, to work in a counseling 
center, facility or program for the purpose of counseling individual 
students or groups of students regarding development skills, so-
called, career opportunities or guidance, the planning of 
educational goals and the means of achieving such goals or for any 
similar purpose.  Any such assignment shall be made with respect 
to work to be performed on a weekly basis during a specific 
semester or semesters.  Such assignment when so made shall be 
scheduled in accordance with the applicable provisions of 
subsection 4 of this Section A. 

 Training 

In order to assist members of the faculty to provide academic 
advising and student assistance as effectively as possible, each 
College shall, no later than December 1, 2005, conduct a training 
session for faculty on the subjects of academic advising and 
student assistance.  Such training session shall be open to all 
members of the faculty; members of the faculty then in the first 
year of a tenure-track appointment shall be expected to attend such 
training session. 

Within sixty (60) days following the commencement of each 
academic year during the term of this Agreement, the College shall 
conduct a training session for faculty on the subjects of academic 
advising and student assistance; provided only that no such 
training session need be conducted hereunder during any academic 
year to which the requirements of the preceding paragraph apply.  
Such training session shall be open to all members of the faculty; 
members of the faculty then in the first year of a tenure-track 
appointment shall be expected to attend such training session. 

 Student Informational Questionnaire on Departmental Academic Advising 

The Vice President shall, electronically or otherwise, annually 
administer the form attached hereto as Appendix H to the students 
who are advisees within each department and shall, in doing so, 



 

 

request that such students submit the completed forms to his or her 
office within a reasonable time thereafter.  The Vice President 
shall make the results available to each of the departments to 
which they pertain. 

 

 

4. Scheduling 

d. General 

After consultation with the faculty member, the assignment to 
faculty of specific courses and schedules shall be made by the 
Chair of each department in consultation with the Registrar and 
shall be subject to the approval of the Vice President. 

The Department Chair shall inform each faculty member of his/her 
preliminary schedule in writing.  The faculty member may orally 
or in writing inform the Department Chair of his/her concerns, if 
any, with said preliminary schedule. 

In assigning specific courses and schedules, the Department Chair 
shall consider such matters as the following: 

i. the qualifications, teaching service at the College or at 
other accredited colleges and universities, and preferences 
of the faculty; 

 the character and content of particular courses, having regard, among other 
considerations, to whether any is being offered for the first time or with extensive 
revision and to the number of times the faculty member has taught it in the past; 

 the amount of preparation required for the type of instruction used; 

 the number and needs of students expected to enroll in particular courses; 

 the number of courses that require different preparation; 

 special courses and projects, including joint courses taught by two (2) or more faculty 
members, and cooperative education programs; 

 other duties, due consideration being given to equivalent non-teaching duties, 
including service as Department Chair, the coordination of laboratory experiences, in-
service work with groups in the state, and work in program and curriculum development; 

 supervision of student practica and clinical field work; and 



 

 

 the need for special facilities in the teaching of any course. 

Once it is established, the Department Chair shall provide each 
faculty member with a written copy of his/her teaching schedule 
for the applicable semester. 

 Prior Scheduling and Cancellation of Classes 

Course scheduling should be arranged in advance in order to 
enable the faculty to prepare for the discharge of their teaching 
responsibilities. 

The Vice President may change teaching schedules and cancel 
classes for any reason up to thirty (30) calendar days prior to the 
first day of classes in any academic semester. 

Teaching schedules shall not be changed and courses shall not be 
cancelled within the period of thirty (30) calendar days prior to the 
first day of classes in any academic semester except in accordance 
with the requirements of this paragraph (b). 

The Vice President may cancel classes and change teaching 
schedules during such period of thirty (30) calendar days for 
unforeseen circumstances.  The Vice President may also cancel 
classes and change teaching schedules during such period of thirty 
(30) calendar days for other than unforeseen circumstances if, at 
least thirty (30) calendar days prior to the first day of classes, 
he/she shall have given contingent notice of an intent to do so and 
the affected faculty member shall have approved the same. 

Any change in teaching schedules, including any cancellation of 
classes, that the Vice President makes during the period of thirty 
(30) calendar days prior to the first day of classes may be made 
only after consultation with the Department Chair, who shall make 
reasonable efforts to confer with the affected faculty member.  In 
every case, the Vice President shall notify the faculty member in 
writing of any such change or cancellation. 

Such changes and cancellations may occur in circumstances where 
the faculty member or Department Chair may not be readily 
available.  No such circumstance shall impair the right of the Vice 
President to effect any such change or cancellation that is 
otherwise permitted by this paragraph (b). 

The Department Chair shall notify the Chapter President of any 
such change or cancellation. 



 

 

Nothing herein shall limit the discretion of the Vice President to 
cancel classes after the start of the semester for sound academic 
reasons. 

 Equivalencies 

For the purposes of assigning teaching workload to members of the 
faculty pursuant to the provisions of this Article, a “semester hour 
of credit of instruction” shall mean a fifty (50)-minute period of 
classroom instruction for one (1) fifteen (15) or sixteen (16) week 
semester (inclusive of weeks during which examinations are given) 
by a faculty member in a lecture, recitation or seminar, or such 
number of contact hours as is the equivalent of the same, as is 
hereinafter provided, in modes of instruction that require longer 
periods of time.  (Whenever multiples, including fractional 
multiples, of such fifty (50)-minute periods are used at any 
College, a “semester hour of credit of instruction” shall, in any 
event, mean a fifty (50)-minute component of such multiple or 
fractional multiple.)  For the purposes of this Article, a “contact 
hour” shall mean a sixty (60)-minute period; provided, however, 
that when two (2) or more contact hours are scheduled 
consecutively for any mode of instruction that is measured with 
reference to contact hours, then the last contact hour so scheduled 
shall be a fifty (50)-minute period.  Such equivalent modes shall be 
computed as follows: 

SEMESTER 
HOURS 

      CONTACT      OF 
CREDIT OF 

 MODE OF INSTRUCTION    HOURS      
INSTRUCTION 

 
 Laboratory Instruction up to 3 2 
 
 Physical Education 2 1 
 Activity Courses 
 
 Shop Instruction 3 2 
 
 Studio Instruction 3 2 
 
 Maritime Responsibilities 3 2 
 During the Academic Year 
 
 Critique 1 1 
 



 

 

 Nursing/Allied 3 2 
 Health Clinical 
  NUMBER OF STUDENTS 
 
 Cooperative Education  6 1 
 
 Field Work Supervision 
 and Internships up to 3 1 
 
 Independent and 4 1 
 Directed Study 
 
 Student Teaching up to 2 1 
 Supervision 
 

During the term of this Agreement, there shall be no change at any 
College in the practice (as it was on the effective date of this Agreement) 
of assigning workload under this clause (c). 

Although the teaching of graduate courses is not technically unit work, 
when any member of the bargaining unit is assigned to teach a graduate 
course, such unit member shall be credited with four (4) semester hours of 
credit, as a part of his/her regular teaching workload, for each three (3) 
contact hours of graduate teaching. 

Whenever any member of the faculty volunteers and is assigned to work in 
a counseling center, facility or program, however such center, facility or 
program is designated, for the purpose of counseling individual students or 
groups of students regarding basic skills, so-called, career opportunities or 
counseling, the planning of educational goals and the means of achieving 
such goals, or for any similar purpose, and is so assigned on a weekly 
basis during any semester, every three (3) hours per week of such 
assignment, if assigned for the duration of such semester, shall be deemed 
to be the equivalent of one (1) semester hour of credit of instruction for the 
purposes of assigning the teaching workload of such faculty member for 
such semester; provided, however, that at Framingham State College 
twelve (12) hours per week of such assignment, if assigned for the 
duration of a semester, shall be deemed to be the equivalent of one (1) 
course.  Anything in the foregoing to the contrary notwithstanding, any 
member of the Department of Psychology at Westfield State College who 
is assigned responsibility for the psychological counseling of students at 
such College shall have his/her teaching workload reduced in accordance 
with present practice. 

In assigning faculty workloads in departments in which laboratory 
instruction is assigned as a part of a faculty member’s teaching workload, 
Department Chairs shall consider nine (9) laboratory hours per week, and 



 

 

its equivalent at Framingham State College, as a guideline for assigning 
the laboratory-hour component of the individual workloads of faculty 
members in such departments.  In assigning teaching workload in any such 
department, the Chair shall make efforts to assign lecture and laboratory 
instruction on an equitable basis among the members of the faculty of any 
such department.  In approving the scheduling of teaching workload in 
such departments, the Vice President shall also consider the equitable 
distribution of lecture and laboratory instruction among such faculty 
members and shall consult with the Department Chair concerning such 
efforts as shall have been made by the Department Chair to this end. 

In assigning faculty workloads in departments in which physical education 
activities courses are assigned as part of a faculty member’s teaching 
workload, Department Chairs shall make efforts to assign lecture and 
activities courses on an equitable basis among the members of the faculty 
of any such department.  In approving the scheduling of teaching 
workload in such departments, the Vice President shall also consider the 
equitable distribution of lecture and activities courses among such faculty 
members and shall consult with the Department Chair concerning such 
efforts as shall have been made by the Department Chair to this end. 

Notwithstanding the provisions of the two preceding paragraphs, in 
making assignments of lecture and laboratory instruction and in making 
assignments of lecture and activities courses, the Department Chair and 
the Vice President shall have regard to the qualifications and expertise of 
members of the faculty as such qualifications and expertise relate to the 
special needs of laboratory instruction and activities courses. 

If special equipment is required in the teaching of courses, determination 
of the number of students to be enrolled for such classes shall take into 
account the reasonable availability of any equipment so required. 

5. Nursing Programs 

Except as otherwise provided in this Agreement, faculty members 
teaching in the nursing programs at Fitchburg, Framingham, Salem and 
Worcester State Colleges, including part-time unit members employed as 
clinical instructors at Fitchburg State College, shall be assigned workloads 
in accordance with the practices and procedures that were, severally, in 
effect at each of those Colleges during the 2003-2004 academic year. 

6. Application To Part-time Faculty Members 

Except as is otherwise provided in this subsection 6, the provisions of 
Article XII shall be of no application to any person holding a part-time 
appointment to a position in the bargaining unit at a College other than the 
Massachusetts College of Art.  Section A(1)(b) General Provisions, 



 

 

Section A(4)(c) Equivalencies, Section A(5) Nursing Programs, Section E 
Closings Due to Emergencies, Section F Compensatory Adjustment for 
Extraordinary Workload, and Section G Unit Work of this Article XII 
shall be of application to such part-time unit members during the term of 
this Agreement. 

B. WORKLOAD OF LIBRARIANS 

1. General Provisions 

The provisions of this Section shall apply to all librarians. 

The workload of each librarian shall consist of: (1) such duties pertaining 
to the operations of the College Library as may be assigned to him/her 
from time to time by the President; (2) rendering individual and collective 
assistance to students, faculty and the academic community regarding the 
use of library facilities; (3) continuing scholarship (as described in the 
provisions of Article VIII); (4) working with and, where applicable, giving 
direction to other members of the library staff; and (5) activities 
undertaken by a librarian pursuant to his/her responsibilities as a 
professional in the following areas: 

e. participation as a professional in public service; 

f. participation in and contributions to the improvement and 
development of the academic programs or academic services of the 
College as those programs or services relate to the library; and 

g. participation in and contributions to the professional growth and 
development of the College community. 

In addition to the foregoing, librarians have the obligation to render 
assistance to students by instructing them regarding the uses and resources 
of the library; to assist members of the faculty, where appropriate, by 
helping with the compilation of course bibliographies and with the 
preparation of specific course assignments related to bibliographies and to 
library resources; to participate in orientation programs and bibliographic 
instruction; to assist with faculty research; to serve as liaison with 
academic departments; and to participate in library consortia and 
cooperatives. 

In discharging their duties pertaining to the operation of the College 
Library, librarians shall work pursuant to such schedules as are hereinafter 
prescribed, it being recognized by the parties that librarians have the 
obligation, among others, to carry out committee assignments in 
accordance with the terms of this Agreement, to attend such College 
functions as the annual faculty meeting, convocations, and 
commencement, and to undertake, pursuant to their responsibilities as 



 

 

professionals, such other activities as are the of the kind prescribed in the 
preceding paragraph. 

2. Work Year 

All librarians, of whatever rank, shall be employed to work a twelve (12)-
month work year. 

3. Schedules of Work 

All librarians, of whatever rank, shall work in accordance with a schedule 
that shall be established by the Director, Library, or the Library Program 
Area Chair, as the case may be, subject to the approval of the Vice 
President.  Such schedule may provide that, in the case of any individual 
librarian, all or any portion of his/her hours of work shall be performed at 
any such times as may be required by the schedule of hours during which 
the College Library is open for use by the College community; provided, 
however, that nothing herein contained shall be deemed to require that 
such hours of work must be restricted to the times during which the 
College Library is so open. 

In assigning the schedules of individual librarians, the Director, Library, 
or the Library Program Area Chair shall consider such criteria as: 

a. the needs of students; 
b. the professional qualifications and expertise of each librarian; and 
c. the scheduling preference of each librarian. 
 
For the purposes of this Agreement, thirty-seven and one half (37-1/2) 
hours should be the normal average librarian workload, such that it should 
be normal scheduling practice to assign hours of work in the library on 
that basis.  It should also be normal scheduling practice not to require 
librarians to work more than five (5) consecutive days in any seven (7)-
day period or more than seven and one half (7-1/2) hours, exclusive of 
periods taken for meals, during any single day, and to give librarians two 
(2) consecutive days off for each period of five (5) days worked. 

In assigning schedules for evenings and weekends, the Library Program 
Area Chair or the Director, Library, shall first seek volunteers and shall 
make reasonable efforts to make such assignments on a rotating basis.  No 
librarian shall be involuntarily assigned to work on consecutive weekends 
or on more than two nights a week. 

In order to permit the undertaking of continuing scholarship, graduate 
study or other professional activities, a librarian may, upon written request 
and subject to approval of the Vice President, be granted a flexible work 
schedule of thirty-seven and one half (37-1/2) hours to permit the 
undertaking of such activities described above.  Such schedule shall be 



 

 

developed by the Director, Library, in consultation with the librarian and 
shall be subject to the approval of the Vice President. 

In establishing and approving the schedule of hours during which each 
librarian shall be required to work, the Director, Library, and the Vice 
President shall endeavor to conform such schedule to the normal average 
workload and to the standards of normal scheduling practice, as described 
above.  Whenever the Vice President shall have determined that, because 
of unusual circumstances, it shall be necessary to deviate from such 
workload and such practice, such determination shall not be arbitrary or 
capricious. 

In the event that the schedule of hours during which any librarian shall be 
required to work deviates from the normal average work week or from 
normal scheduling practice for a period in excess of two (2) consecutive 
weeks, such librarian may file with the Director, Library, and the Vice 
President a written request for a meeting.  Thereafter, the Director, Library 
and the Vice President shall confer with such librarian to discuss whether 
some adjustment in such schedule of hours is feasible.  If, after so 
conferring, the Vice President, in his/her sole discretion, determines that 
an adjustment of the schedule of hours is not feasible, he/she shall set forth 
the reason for such determination in writing. 

A copy of the Vice President’s decision shall be forwarded to the Director, 
Library, and the librarian in respect of whose schedule such decision shall 
have been made.  The decision of the Vice President shall be final.  Such 
decision shall not be arbitrary or capricious. 

In establishing and approving the schedule of the hours of work for any 
librarian who is not eligible for sabbatical leave under the terms of Article 
XV of this Agreement, the Director, Library, and the Vice President shall 
establish such schedule so that during at least one (1) of every three (3) 
semesters the hours of work of such librarian shall be so arranged to 
permit such librarian to engage in activities that are conducive to such 
librarian’s professional development and approved as such by the Director 
and the Vice President.  In addition, the schedule of a librarian may be 
arranged by the Vice President to provide for the participation of the 
librarian in continuing scholarship or graduate study or research.  Nothing 
in this provision shall be deemed to require any reduction in the hours of 
work required of any librarian by any other provision of this Section.  Nor 
shall anything in this provision be deemed to prohibit the adoption of a 
like schedule in respect of any librarian to whom the provisions of this 
paragraph do not otherwise apply. 

All librarians of whatever rank shall be eligible to participate in a program 
of professional development pursuant to the provisions of Article XIV of 
this Agreement, and such program may, in accordance with those 



 

 

provisions, permit a reduction in the weekly hours of work of such 
librarian. 

Whenever any librarian is assigned to teach any course or courses or any 
portion thereof in any academic department, the weekly hours of work of 
such librarian that are otherwise prescribed by this Article shall be reduced 
in an amount which, in the determination of the Vice President, is 
commensurate with the number of hours required to discharge the 
responsibilities of such assignment; provided, however, that no such 
assignment shall be made without the prior written approval of the Vice 
President, the Director, Library, and the Chair of any department in which 
any such course is to be offered. 

For the purposes of this Section B, the responsibilities of the Director, 
Library, shall, at Worcester State College, be discharged by the Director of 
the Learning Resources Center. 

Nothing in this subsection 3 shall be deemed to prohibit the President of 
any College from authorizing the scheduling of work for some or all of the 
librarians at such College on the basis of a four (4)-day week; provided, 
however, that nothing in this provision shall be deemed to permit any 
reduction in the hours of work of any librarian who is so scheduled. 

At the request of any librarian who is a member of the bargaining unit and 
at the sole discretion of the President or his/her designee, the schedule and 
the hours of work of such librarian may be arranged pursuant to such 
alternative work options as part-time work, flextime, compressed work 
weeks, staggered work hours and job-sharing; provided, first, that nothing 
herein contained shall be deemed to alter or limit the authorities or 
obligations of any College under this Article XII; and provided further that 
nothing herein contained shall be deemed to cause any part-time librarian 
to be or become a member of the bargaining unit to which this Agreement 
applies. 

4. Library Schedule 

The schedule of hours during which the College Library shall be open for 
use by the College community shall be established by the President for 
sound academic reasons. 

C. REDUCTION OF WORKLOAD FOR CERTAIN MEMBERS OF THE 
ASSOCIATION 

In order to enable the Association effectively to discharge its duties pertaining to 
the administration of this Agreement, including the negotiation of a successor 
agreement pursuant to Section A of Article XXI hereof, the teaching workload of 
certain members of the Association shall be reduced subject to the following 
provisions: 



 

 

1. The workload of the President of the Massachusetts State College 
Association shall be reduced by nine (9) semester hours of credit of 
instruction per semester. 

2. The workload of the Vice President of the Massachusetts State College 
Association shall be reduced by six (6) semester hours of credit of 
instruction per semester. 

3. The workload of the Treasurer of the Massachusetts State College 
Association shall be reduced by three (3) semester hours of credit of 
instruction per semester. 

4. The workload of the Chair of the Massachusetts State College Association 
Grievance Committee shall be reduced by six (6) semester hours of credit of 
instruction per semester. 

5. The workload of the Chapter President at Bridgewater State College, 
Fitchburg State College, Salem State College, Westfield State College and 
Worcester State College shall be reduced by six (6) semester hours of credit 
of instruction per semester; and the workload of the Chapter President at 
Framingham State College shall be reduced by three (3) courses per year. 

6. The workload of the Chapter President at the Massachusetts College of Art, 
the Massachusetts Maritime Academy and the Massachusetts College of 
Liberal Arts shall be reduced by three (3) semester hours of credit of 
instruction per semester. 

7. After having received a recommendation from the President of the 
Massachusetts State College Association, the President at any College may 
reduce the workload of any official of such Association who is employed at 
such College and in respect of whom such recommendation is made; 
provided, however, that the total number of all such reductions in effect at 
anytime at the State Colleges collectively shall not exceed three (3) semester 
hours of credit of instruction per semester; and provided further that any 
such recommendation and any such reduction shall not be made in respect of 
the President of the Massachusetts State College Association.  
Notwithstanding the foregoing, any such reduction, if granted at 
Framingham State College, shall not exceed one (1) course per semester. 

8. After having received a recommendation from the Chapter President at any 
College, the President of such College may, from time to time, after 
consultation with the Chapter President, reduce the workload of any member 
of the Association in respect of whom such recommendation shall have been 
made; provided, however, that the total number of all such reductions in 
effect at any one time shall not exceed three (3) semester hours of credit of 
instruction per semester; and provided further that any such recommendation 
and any such reduction may be made in respect of the Chapter President. 



 

 

Notwithstanding the foregoing, any such reduction granted at Framingham 
State College shall not exceed one (1) course per semester. 

9. Whenever any librarian is a member of the Association to whom the 
provisions of this Section C apply, there shall be such reduction in the 
workload of such librarian as is, in the determination of the President of the 
College, commensurate with the applicable reduction herein provided. 

10. In addition to the foregoing, two (2) members of the Association at each 
College, which members shall include the Chapter President, shall have their 
teaching workload scheduled such that they shall be free and able, during 
one day of each calendar month during the academic year, to attend the 
regularly scheduled monthly meetings of the Board of Directors of the 
Massachusetts State College Association.  In order to provide for such 
scheduling, the Chapter President shall notify the Vice President in writing, 
not later than February 1 of each academic year, of the person, in addition to 
himself/herself, in respect of whom such scheduling is to be done for the 
next academic year. 

11. Except for any reduction granted pursuant to the foregoing Sections 7 and 8, 
reductions in workload granted pursuant to this Section C shall not be 
granted cumulatively. 

D. ALTERNATIVE PROFESSIONAL RESPONSIBILITIES 

Any member of the bargaining unit who, whether pursuant to Article XIV of this 
Agreement or otherwise, and whether at the request of the administration or 
otherwise, volunteers to perform professional responsibilities of the following 
kind, namely, institutional research, service to the College community, coaching, 
research and publication or the performance of administrative or other duties 
pursuant to the terms of any federal or other grant, may, if the Vice President 
approves of the performance of such responsibilities, be granted a reduction of 
his/her teaching workload to facilitate the same, which reduction if so granted 
shall be in an amount determined in each case by the Vice President.  Whenever 
such reduction in teaching workload shall have been granted by the Vice 
President the performance of such professional responsibilities shall be subject to 
evaluation pursuant to the provisions of Section A of Article VIII. 

Nothing in this provision shall be deemed to prohibit any member of the 
bargaining unit from performing such professional responsibilities, without any 
reduction of his/her teaching workload, for the purpose of fulfilling any of the 
evaluation criteria prescribed by Section A of Article VIII. 

The Vice President may grant a reduction in teaching workload as aforesaid: 

i. only if he or she shall have recorded as a term thereof the identity, by 
office or position, of the person who shall evaluate the faculty member’s 



 

 

performance of the alternative professional responsibility for which such 
reduction is to be given, and 

ii. only if the member of the bargaining unit in question shall have first set 
forth in writing a statement, in the nature of a job description, which shall 
detail the professional responsibilities for the performance of which such 
reduction is sought; provided, however, that this clause shall not be of 
application if such description appears in any applicable document of a 
grant agency or of the Board of Trustees. 

Following the completion of any alternative professional responsibility for which 
a reduction in teaching workload has been granted, the faculty member who 
assumed such responsibility may submit a report thereon to the Department Chair 
for use in accordance with Article VIII, Section D(1)(g), of the Agreement, and 
the person earlier identified by the Vice President as being charged with 
evaluating such alternative professional responsibility shall submit an evaluation 
thereon to the Department Chair for use in accordance with the said Section 
D(1)(g). 

The procedures described in the preceding paragraph shall apply in accordance 
with the following schedule: 

i. in the case of an alternative professional responsibility of a single 
semester’s duration, as promptly as is practicable following the end of the 
semester; 

ii. in the case of an alternative professional responsibility of a single 
academic year’s duration, as promptly as is practicable following the end 
of the academic year; and 

iii. in the case of an alternative professional responsibility whose duration is 
expected to be greater than a single academic year, then as follows: 

 annually in the case of any member of the bargaining unit who does not hold tenure; 
and 

 not less frequently than bi-annually in the case of any member of the bargaining unit 
who holds tenure. 

E. CLOSINGS DUE TO EMERGENCIES 

1. As used in this Section, the following words and phrases shall have the 
meanings hereinafter ascribed to them: 

h. Essential Personnel:  Employees so designated from time to time 
by the President of the College who are required to work during a 
particular emergency. 



 

 

i. Condition of Emergency:  An official declaration by the President 
of the College as determined in his/her sole judgement and 
discretion that a departure from the usual operational staffing of 
the College and the substitution of emergency staffing 
arrangements is appropriate based upon inclement weather or other 
circumstances. 

j. Closing:  The cessation of operations for any period of time of the 
entire College or any portion thereof.  A portion of a College may 
include, by means of illustration and not by means of limitation, a 
department, school, facility, or building. 

2. The President of each State College shall establish a procedure for the 
declaration of a condition of emergency which shall include the means by 
which such declaration shall be communicated to unit members. 

3. The President of a College shall have sole authority to determine if a 
condition of emergency exists which necessitates the closing of all or a 
portion of the College.  Only essential personnel shall be required to report to 
work or to remain at work during a declared condition of emergency.  All 
other personnel shall be excused from work. 

4. Any designation or determination made by the President pursuant to this 
Section shall not be subject to the grievance arbitration provisions of Article 
XI.  The designation of essential personnel made by the President shall not 
be arbitrary or capricious and may be appealed only to Step 2 (President’s 
Level) of the Grievance Procedure. 

5. Unit members serving as emergency personnel shall be provided with 
compensatory release time within thirty (30) days of the date of service. 

F. COMPENSATORY ADJUSTMENT FOR EXTRAORDINARY WORKLOAD 

When with the approval of the Vice President a bargaining unit member 
volunteers to perform additional unit work to assist the department or College due 
to another member’s sickness, injury or emergency leave, then the unit member 
performing the work will be compensated in the following manner during the 
term of this agreement: 

 

TIME ASSIGNED    COMPENSATION 
5 weeks or less    1 credit of instruction 
6 - 10 weeks     2 credits of instruction 
11 weeks or more    3 credits of instruction 

 
In no event will a unit member volunteer to perform additional unit work of more 
than four (4) credit hours of instruction per semester. 



 

 

G. UNIT WORK 

Except in the case of an emergency, the assignment of work pursuant to this 
Agreement, exclusive of alternative professional responsibilities (Section D), lab 
instruction or assistance, or academic advising, shall be made to unit members, 
except that during each semester not more than three (3) credit-bearing courses at 
Salem State College and Bridgewater State College, two (2) credit-bearing 
courses at Fitchburg State College, Framingham State College, Westfield State 
College, and Worcester State College, and one (1) credit-bearing course at the 
Massachusetts College of Art, the Massachusetts Maritime Academy, and  the 
Massachusetts College of Liberal Arts, may be assigned to be taught by persons 
who are not members of the bargaining unit. 

A person who is not a member of the bargaining unit may be assigned to teach not 
more than one (1) credit bearing course per academic year. 

Any such person who is assigned to teach shall have the appropriate academic 
credentials.  Such persons shall be expected to fulfill those responsibilities 
normally associated with classroom teaching, including holding office hours, 
advising students in the courses, participating in student evaluations of the 
courses, and having the classroom visited by the Department Chair. 

After registration, the Vice President shall inform the Chapter President of the 
name of any such person who is assigned to teach together with the course to be 
taught and the academic department in which the course is offered.  No unit 
position shall be held vacant by reason of such teaching assignment and no unit 
member shall be retrenched as a consequence of any such teaching assignment. 

Nothing contained in this Section G shall be deemed to prohibit the assignment of 
unit work to non-unit part-time faculty hired specifically and solely as part-time 
faculty. 

H. TELECOMMUTING 

At the request of a unit member, any College may, on a case-by-case basis and at 
its sole discretion, make telecommuting arrangements with such member of the 
bargaining unit with respect to some or all of any such unit member’s duties and 
responsibilities.  Every such arrangement shall be memorialized in a written 
agreement. 

 


	WORKLOAD OF FACULTY
	General Provisions
	Full-Time Faculty
	participation as a professional in public service;
	participation in and contributions to the improvement and development of the academic programs or academic services of the College; and
	participation in and contributions to the professional growth and development of the College community.


	Teaching Workload
	General

	Academic Advising and Student Assistance
	Academic Advising
	the giving of academic advice and assistance to students enrolled in the faculty member’s own courses and the giving of such advice and assistance to students enrolled as majors in the department, including the giving of such advice and assistance on an
	the giving of academic advice and assistance to students other than such students as are described in the foregoing paragraph (i) whenever any such students shall have been assigned to any department for such purpose by the Vice President; where the givi
	participation in the registration of students, including the development of the individual student’s schedule, when such students are those described in sub-paragraphs (i) and (ii) above.
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	General

	Nursing Programs
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	WORKLOAD OF LIBRARIANS
	General Provisions
	participation as a professional in public service;
	participation in and contributions to the improvement and development of the academic programs or academic services of the College as those programs or services relate to the library; and
	participation in and contributions to the professional growth and development of the College community.
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	REDUCTION OF WORKLOAD FOR CERTAIN MEMBERS OF THE ASSOCIATION
	The workload of the President of the Massachusetts State College Association shall be reduced by nine (9) semester hours of credit of instruction per semester.
	The workload of the Vice President of the Massachusetts State College Association shall be reduced by six (6) semester hours of credit of instruction per semester.
	The workload of the Treasurer of the Massachusetts State College Association shall be reduced by three (3) semester hours of credit of instruction per semester.
	The workload of the Chair of the Massachusetts State College Association Grievance Committee shall be reduced by six (6) semester hours of credit of instruction per semester.
	The workload of the Chapter President at Bridgewater State College, Fitchburg State College, Salem State College, Westfield State College and Worcester State College shall be reduced by six (6) semester hours of credit of instruction per semester; and th
	The workload of the Chapter President at the Massachusetts College of Art, the Massachusetts Maritime Academy and the Massachusetts College of Liberal Arts shall be reduced by three (3) semester hours of credit of instruction per semester.
	After having received a recommendation from the President of the Massachusetts State College Association, the President at any College may reduce the workload of any official of such Association who is employed at such College and in respect of whom such
	After having received a recommendation from the Chapter President at any College, the President of such College may, from time to time, after consultation with the Chapter President, reduce the workload of any member of the Association in respect of whom
	Whenever any librarian is a member of the Association to whom the provisions of this Section C apply, there shall be such reduction in the workload of such librarian as is, in the determination of the President of the College, commensurate with the appli
	In addition to the foregoing, two (2) members of the Association at each College, which members shall include the Chapter President, shall have their teaching workload scheduled such that they shall be free and able, during one day of each calendar month
	Except for any reduction granted pursuant to the foregoing Sections 7 and 8, reductions in workload granted pursuant to this Section C shall not be granted cumulatively.

	ALTERNATIVE PROFESSIONAL RESPONSIBILITIES
	
	
	
	annually in the case of any member of the bargaining unit who does not hold tenure; and
	not less frequently than bi-annually in the case of any member of the bargaining unit who holds tenure.
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